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The Communication Trust

• Formed in 2007

• Consortium of over 35 voluntary sector organisations with 
expertise in speech, language and communication

• Appointed in January to manage the national year of speech, 
language and communication in 2011



Our objectives

• To raise awareness of speech, language and communication 
issues amongst everyone that works with children and young 
people

• To ensure access to training and resources that support 
speech, language and communication development for all 
children and those with speech, language and communication 
needs

• To develop and manage a coalition of voluntary organisations 
to deliver these objectives



Raising awareness



Access to training and resources



Develop and manage a coalition

http://www.ace-centre.org.uk/index.cfm
http://www.meru.org.uk/index.html




The Bercow Report, 2008

• Communication is crucial

• Early identification and 
intervention are essential

• A continuum of services 
designed around the family is 
needed

• Joint working is critical

• The current system is 
characterised by high variability 
and a lack of equity.

40 recommendations gathered 
under five themes



Better Communication

• The appointment of a 
Communication Champion

• The formation of a 
Communication Council

• The development of a 
supplemental joint 
commissioning framework 
(Commissioning Support 
Programme) 

• Researching the cost-
effectiveness of provision for 
children with SLCN

• Investing £500,000/year in AAC



Culminating
in the National Year of Speech, 

Language and
Communication in 2011



year



The basics

• An awareness campaign

• January 2011 to December 2011

• Funded by the Department for Education

• Led by the Communication Champion

• Managed by the third sector

• Targeting parents, young people and 
children’s workforce

• Working with delivery partners to gain reach



Some campaign principles

• Sustainability–this is the continuation of a journey not the 
end, must grow capacity beyond 2011

• Collaboration–working together at the heart of delivering 
the national year 

• Openness - national year brand will be easily accessible and 
resources made available

• Innovation–investment in new resources and activities 
where none currently exist

• Non-duplication–make use of existing resources and 
infrastructure where available

• Themed - focus on different themes each month (e.g. 
International AAC Awareness Month)



Objectives

The national year must make a leap forward in helping children 
that need additional support to communicate by delivering:

– A leap in understanding –of the importance of communication and 
that some children require additional support

– A step change in how this is prioritised by stakeholders

– Tangible improvements for the children and young people concerned

Implicit in this is our long term objective, to which all this will 
help us to build:

– Every child is properly supported as they learn to communicate



ǿŜΩǊŜ 
addressing



There are 5 big barriers to communicating, and 
2.7m children in the UK who are in need of help

My communication difficulty

I can’t get 
words out of 

my mouth

I don’t 
understand 

words

I don’t have 
enough 
words

I don’t know 
how to have 

a 
conversation

I have 
multiple 
barriers

Estimated 
number of 
children/ 

young 
people

My 
Barrier

Medical 
description

•Cerebral Palsy
•Dyspraxia 
•Expressive language 

impairment
•Phonological delay
•Language delay
•Hearing impairment
•Stammering

•Receptive language 
impairment 
•Hearing impairment
•Auditory processing 

disorders

•Pragmatic language 
impairment
•Asperger’s  

syndrome 

•Learning difficulties 
•Syndromes, such as 

Down syndrome
•Cerebral palsy 
•Autism 

•Language delay
•Not enough talking, 

listening and having 
conversations

1.2 m children and young people ςthat is 2-3 in every school class

50%+ in areas of 
social deprivation, 
ǘƘŀǘΩǎ мΦрƳ 
children and 
young people



Left unsupported, children who struggle to 
communicate can have very poor outcomes
1 in 10 
children,
because they 
struggle to 
communicate, 
are at high risk of 
poor outcomes. 

These affect 
them severely, 
affect them early 
and can affect 
them for life.

Educational achievement:
•50 - 90% of children with persistent 

SLCN go on to have reading 
difficulties (Stothard 1998)
•15% get 5 A-C GCSEs vs. 57% of all 

young people (The Bercow Report)

Behaviour/vulnerability:
•2/3 of 7-14 year olds with serious 

behaviour problems have language 
impairment (Cohen 1998)
•Children with SLCN are more likely 

to be bullied (Knox 2003)

Mental health:
those with a history of early 
language impairment are at higher 
risk of mental health problems 
e.g.  2.7 times the odds of having 
a social phobia by age 19. (Voci 
2006) 

Disadvantage Cycle:
Long term implications include poor 
literacy and academic performance, 
potential for school exclusion, 
possibly leading to youth justice or 
NEET.  (Hart and Risley 1995/ I CAN 
Cost to the Nation)

Criminality:
60% of young people in young 
offender institutions have 
communication difficulties

Employability:
“..communication skills and 
numeracy are the most important 
employability skills and a lack of 
them in a candidate is a ‘deal 
breaker’ for many employers”. (Sir 
Michael Rake, 2010)



A child who is struggling to 
communicate needs three things:

Someone to spot their difficulty
1) As early as possible in their lives
2) And for that person to know what to do next

Identification of their problem
3) As early as possible in their lives
4) A ‘label’ that clearly explains the issue, and the 

challenges and opportunities ahead, with 
appropriate support and advice on what to do 
next

Support and development opportunities
5) As early as possible in their lives
6) An appropriate amount and frequency of support 

from teachers, family, specialists.  Delivered 
smoothly/ in a joined up way

7) Backed up by greater understanding from friends, 
neighbours, their community and society



But... there is a critical misunderstanding: 
what communication is and why it matters

The Bercow Report
. . . there is grossly inadequate recognition across society of the 

importance of communication development, let alone of the active 
steps needed to facilitate it. It is a skill which has to be taught, 
honed and nurtured. Yet . . .  children’s ability to communicate, to 

speak and to understand [is] taken for granted. 



and...we face an issue that is ‘invisible’

My communication difficulty

What 
you 

might 
see or 
think

You think I’m 
shy or stupid

You either 
don’t notice 
me (I’m very 

quiet) or 
think I’m 

very naughty

You think I’m 
odd

You think I’m 
a late 

developer 
and I’ll catch 

up

You think I’m 
stupid and 

have nothing 
to say

I can’t get 
words out of 

my mouth

I don’t 
understand 

words

I don’t have 
enough 
words

I don’t know 
how to have 

a 
conversation

I have 
multiple 
barriersMy 

Barrier



and... we haven’t always helped o 
improve understanding

Impoverished 
language

SLI 

SLCN 

Mixed receptive-
expressive language 

disorder
Stuttering Dysnomia

SLC 

Asperger
syndrome

Autism

Aphasia

Cluttering Dysnomia

Learning Disability

Expressive 
language disorder

Pragmatic 
language 

impairment 

Mixed receptive-
expressive language 

disorder

Stammering

Speech Sound 
Disorders

Specific Language 
Impairment

Dysarthria

ASD 

ASC 

SEN  

AAC 

SLT 



There is also...a lack of a simple 
‘symptoms’ checklist



and...a lack of urgency and action 

Parents and Carers

Must be able to spot 
when their child has a 
communication 
difficulty and know 
they can do something 

Professionals

Teachers, healthcare 
worker etc, must be 
looking for children 
with difficulties and 
intervening 

Young people

Young people need to 
understand and play a 
role in developing their 
communication skills

Every year that a child’s communication difficulties go unrecognised, the 
gap between them and their peers rapidly accelerates 



What's more... a lack of signposting to support and 
information (where to go, what to do next)

Does the child . . 
.

Information?

Advice 
about what 
to do next?

Do you need . . .

Parents or 
carers

Are you . . 
.

Professionals in 
education 
or health

A young 
person 

National 
year 

‘messaging’ 

I think my 
child has 
this issue

There is a telephone 
number of a local 

organisations / my local SLT 
for me to call / an open 
surgery for the child to 

attend

There are no local details, 
but a national helpline/ 

website e.g. 
www.talkingpoint.org.uk

I call/ look on the website, go 
through the symptoms, and I 
am reassured I don’t need to 

take action now, but I will 
check again in a few months

I call/ look on the website, 
go through the symptoms, 

and I am advised as to what 
to do next

Iôm a parent....what should I do....





The national year will improve services 
for children and young people by

• Improving understanding

– Using plain English

– Communication is vital

– Some children need additional support

• Getting people to take action

– Improving information services

– Key milestones and ‘symptom checklist’

• Getting better support

– Targeting commissioners, Local Authorities, PCTs and 
schools



Key audiences

All parents

Frontline 
professionalsYoung 

people



AAC inclusive

• National year messaging to include the 
different ways that people communicate

• Better use of TalkingPoint for AAC information 
dissemination 

• AAC specific awareness materials

• Spotlight on AAC during the year



Draft calendar of activities

January

Launch

Communication 
affects life chances

February

Chatterbox 
Challenge

Join in the world’s 
biggest sing-along...

March

Focus on families

Chatter matters –
good for you and 

good for your child



April

Diversity of 
communication

Look out! You can’t 
see a child who does 

not understand

May

Diversity of 
communication

Communication 
includes speech, sign 

language etc 

June

Focus on fathers

Importance of 
fathers as role 

models

Draft calendar of activities



Draft calendar of activities

July

Skilling up young 
people for life

800 words won’t get 
you a job

August

Focus on families

Talk about what you 
see when out and 
about this summer 

September

Back to school

Good 
communication is 

something you have 
to acquire



Draft calendar of activities

October

International AAC 
month

Some children need 
communication aids 

to help them 
communicate

November

Celebrating the 
diversity of 
languages

Even if you can’t 
understand the 

words they are no 
less important

December

Link to the 
Olympics

Welcome the world 
in 2012



in 
progress



The next three months

• Develop national year identity, messaging and 
calendar of activities

• Securing partners and sponsors

• Developing stakeholder communication packs

• Develop campaign website

• Information services development






